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Organizational Development, Effectiveness and Performance Management
Organizational development is a process in which the organization is able to build its capacity to change and achieve greater effectiveness by developing and improving on the structures that they currently have. It involves an objective-based methodology that is used to initiate several changes within the organization (Carnevale, 2018). This is an important step as it assists the organization to achieve its objectives in a much more effective way. Organizational effectiveness relates to the aspect of the organization being effective in the process of achieving its objectives. Organizations have a number of outcomes that they would wish to achieve and therefore, the manner in which they achieve those outcomes is defined as the organization’s effectiveness. Organizational development relates to the concept of organizational effectiveness in that the organizational development methods that are used to initiate changes within the organization contribute to organizational effectiveness. The methods initiate changes that are critical for the organization to achieve its outcomes. They create new and effective ways of handling activities in the organization and this leads to the overall organizational effectiveness. The outcomes are achieved in an efficient manner, and thus, the organization is said to be effective.
[bookmark: _GoBack]It is crucial for a performance management strategy to support both organizational development and effectiveness within the organization. This is because the strategy will provide a definite way in which the development within the organization can be achieved. The changes that are needed within the organization for it to develop depend on a number of factors that are incorporated in the performance management strategy. The succession plan, employee engagement and leadership development are critical factors necessary for the organizational development to be achieved and the organization to be effective. Therefore, performance management must support the organizational development and effectiveness to ensure that there is meaningful development and effectiveness in the organization.
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